
Application Modernisation Workshop

Actionable Modernisation  
Roadmap in 2.5hrs

Insights into  
Current State 

We will assess how effectively your 
organisation currently uses 
applications, covering the 

following areas: 
 

Teams, technology, current 
internal initiatives, recent 

customer wins.

Pilot Preparations 
 

Agree on an approach to 
overcome initial blockers and 

modernise a workload in just four 
weeks through a pilot.

Actionable Roadmap 
 

We will outline a roadmap to take 
you from launch through to meeting 

target objectives while continually 
delivering value. Use best practices 
such as Agile to keep iterating and 

improving.

Application 
Empowerment 

We will take a deep dive into the 
pain points that are holding your 

business back, and empower your 
team to improve: 

 
Time from idea to value, application 
performance against best practices, 

maturity of your organisation’s 
capabilities (e.g. hybrid cloud).
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The Art of the  
Possible 

 
We will align your business 

ambitions with tried-and-tested 
application modernisation 

methodologies from Google 
Cloud, and outline your road to 
modernising your applications.
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Let’s get modernising! 
 
info@appsbroker.com 
appsbroker.com

Key Takeaways
A framework to address the top 3 CEO priorities - See how 
you can accelerate revenue, improve time-to-market and 
reduce costs without compromise. 
Four weeks to realising benefits - Your first workload can be 
modernised in just four weeks, allowing you to start 
experiencing positive outcomes fast. 
Future-proofed compliance - Avoid vendor lock-in - modernise 
your apps to live on-premise or in different clouds in a truly 
portable and manageable way.

Explore the performance 
benefits of running critical 

applications in the Cloud 
on Google Cloud Platform 
in our 2.5 hour workshop.


