
Data Migration 
Workshop

Migrating your data to the Cloud can seem like an unknown path. Where does the journey start? How do 
you get there? And, most importantly, what can you expect to gain at the end of it? Will it deliver the full 
value that Google Cloud can bring? 
 
As is often the case, the first step down a path is often the hardest. At Appsbroker, we recognise this and 
have developed a guided process to help you take the first crucial step. During this process, we’ll provide 
definitions to key areas to help you start off on the right foot.  
 
What to Expect 
The following topics, covered in our one and a half hour workshop, will enable the correct approach, the 
required team, the migration path(s), and also the rough order of investment required to support the 
migration. 
 

Ready to harness the power of BI?  
Get in touch to start your business intelligence journey with Appsbroker today. 
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The Migration Vision 
• Success Criteria 
• Timeframes  
• Key Milestones

The Project Scope 
• Components to  
  Migrate 
• Functional and Non-  
  Functional  
  Requirements 
• Migration Patterns 

Cloud Maturity Ways of Working 
• Process 
• Team  
• Approach

Data Migration Workshop TopicsData Migration Workshop Topics

This information will allow you to build a business case around migrating to the Cloud, as well as 
understand the process involved and the benefits that a cloud migration will bring. 
 


